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FTUUNITUININANI5UURUVRY a9, (Performance Appraisal: PA)
BUUWBINNSUTZEIU S2AU 589 B, F89/NA./NY N

a - < , asdlsznaui 2 anansuzlunisifiifnu (Core Competency) (sazaz 10)
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2 [ o
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2. 3duviaiuaznagns (Vision and Strategy) 4 0

3. msuSmaninensyaaa (People
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4. m3u3msdanisesdns (Organizational
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=
ATLUUNITU TN UN ; PP—
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sanAzuu asALsEnay 3 20 AZUUUTIN (4) 0
AZUULLEAN (5) 100

HAAZUULTZIE ((4)/(5)) * 100) 0.00
Andau 20 %| 0.00




FTUUNMSUIMSHANTSUJURUYBY a2, (Performance Appraisal: PA)
wuuWaINNITUsEEIY 52U Na.Ae. / NYY / 58 WB Ae/Asw Waaugy-a191E)
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4. ldla1n1s (Excellent in Service) 4 0
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1.2 FRTIARNNRUT N WRY
0
0
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2. Aduimiuaznagns (Vision and Strategy) 2 0
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alignment included culture) 2 0
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sanAzuul asALlsznay 3 10 AZULUIIN (4) 0
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asrlsznauil 1 nadugnirasumNiThvanedIuyAne (KPI) ($azaz 70)

aslsznauit 2 quanwuzlumsifiiinu (Core Competency) (fasas 30)

nurin1zdn (Ladder Targets)

NsUAAINEANITN (a1unsabinzuuiuannaiiaw 0.5)

(2) i @) nann3Llsziiu
n 1 2 3 4 5 @=0"@ deunangmlszney
. 4 , HANI3 viademuanuouzlunnsUfiFiem (anssauzvan)| (1) |Asdiudg]  des 1unang A AN (N3eh > 4)
Wi (melunai 5 Usziiu
ﬂ S AT (ﬁ@ummﬁ'ﬁwuﬂ, (3)= 1. §anUfjiiRnns (Operational Expertise) 6 0
Wdalszidiumunvnnadauynna (1) gnFiaq) ANgNARIATLRIW)| (1)*(2) | wangau
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1.1 9UANNNNINA
0 3. asungsnlsela (Morality) 6 0
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n.N.

2.A. FURIR N.A. 3.el.

Nalszidunanell 2564

Aaatg winew 3-6

n.A. A.A. n.el. B.A. .8l 9.A.

nalsziiulansil 2564

1 3.A. — 30 H.21. 64

1d.A. —316.A. 64

Scale 1 Scale 2 Scale 3 Scale 4 Scale 5 Scale 1 Scale 2 Scale 3 Scale 4 Scale 5
KPI 1 25 & 5
KPI 2 57 | kP12 45
KPI 3 N/A || kP13 g
998 KP1 35% an 80% 391 KP175% a1n 80%
Scale 1 Scale 2 Scale 3 Scale 4 Scale 5 | Scale 1 Scale 2 Scale 3 Scale 4 Scale 5
Competency 1 4 ]| Competency 1 4
Competency 2 3.5 ]| Competency 2 4

991 Comp 15% an 20%

991 AzL naet = 35% + 15% = 50%I

| 591 Comp 18% a1n 20%

298 AzuuUllanetd = 75% + 18% = 93%
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NALSELNU 1 N.A. — 3 BI.A. 64 g{ﬂ:‘uuu ( 4 A.A.-31 6.A. 64]

Scale 1 Scale 2 Scale -3 Scale 4 Scale5 |

194 9 Aay 189 9 \iaw 794 9 1Aau 1949 9 1AaL 1949 9 1hau I
KPI 1 5 |
KPI 2 4.5 |
KPI 3 N/A I
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593 KPl 75% a1n 80% |
Scale 1 Scale 2 Scale 3 Scale 4 Scale 5

Competency 1 4.5
Competency 2 4

99u Comp 15% an 20%]
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PRORATE =56% (66%) + 30% (34%) =
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